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Who We Are
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Who We Ar eé

About Picerne

Established by John G. Picerne, Picerne Military Housing is a full service rea
estate company with loAgrm development, construction and property
management experience, founded to provide dramatically improved housing
Americads service members and t hei

Program

Throughthe A r myRessdentialCommunitiesinitiative (RCI), PicerneMilitary
Housing is partneredwith the Army in the ownershipof more than 20,000
homesat Forts Meade,Bragg, Polk, Rucker,Riley, Sill and AberdeenProving
Ground Eachpartnershipawardedor family housingis contractedor 50 years,
sothiscompanywill bearoundfor manyyearsto come
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Who We Ar eé

Mission

Pl acing Families First is what- we
friendly communities is our passion. Our goal is to provide homes and
neighborhoods that improve quality of life, promote a sense of belonging and
a source of pride. Our complete program of development, construction,
ownership, management, maintenance and family services promote installati
living and support retention of worklass military members.

One Company. One Mission. Families Fi?st.



What We Do
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We all work together
to create suc

Property Management

i Delivering the excellence in communication and resident services, we st
the bar for the highest quality resident satisfaction.

I We offer a full service maintenance program that begins with creating a
comfortable, friendly living environment. We get to know residents, hos:
resident appreciation events, fulfill work order requests and provide
aroundthe-clock maintenance assistance.

Construction

I Delivering superior homes and neighborhood centers for Families to
enjoy. Homes differ in size and style and their architectural theme, alon
with that of the neighborhood center, is designed to incorporate the
influences of the region.

Vertically Integrated
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Where We are

AFort Meade, Maryland

A Fort Polk, Louisiana

A Fort Bragg, North Carolina
A Fort Rucker, Alabama

A Fort Riley, Kansas

A Fort Sill, Oklahoma

AAberdeen Proving Ground, Maryland
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Subcontractors

A Concrete & Masonry

A Siding & Gutters

A Drywall & Flooring

A Painting & Plumbing

A HVAC & Electrical

A Site construction

A Roof coverings

A Structural metal framing

A Rough carpentry framing

A Finish carpentry interior trim and doors
A Cabinets and counter tops

A Building insulation

A Landscape and irrigation

A Residential and construction cleaning
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Subcontractor
requirements

As an experienced management company, Picerne Military Housing
understands that we are only as good as our subcontractors.

We work hard to develop relationships with quality subcontractors
who will work as a team. In order to maintain this quality, the
following standards must be met:

A Prequalification Requirements

AConfidenti al Bidder 6s Qual i fi
Current Income Statement

Balance sheet from past three years

Division and Classification Form

Business Type/Size Certification

Insurance Compliance Form

Current Insurance ACORD Certification

Interview with Construction Management

All subcontractors are enrolled in the Owner Controlled Insuranc
Program

Too J>o T To To o T I
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Site Development
New Homes
Renovated Homes
Neighborhood Centers
Ancillary Facilities
Swimming Pools
Playgrounds

To To To To To o T
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Maryland Small
business opportunities

Fort Meade, Maryland

A50-year Partnership with the Army
A2,627 homes, 4 Neighborhood Centers

AConstruction and Maintenance Operations
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_ Maryland Small
business opportunities

Aberdeen Proving Ground, Maryland

77 A5O-year Partnership with the Army
A372 homes, 1 Neighborhood Center

A Construction and Maintenance Operations
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