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What is NSA Looking For?

The breadth of products and services NSA acquires is
varied.

Your Agency customer base breaks into four broad
categories:

I Signals Intelligence, or SIGINT: This is the classic
Acodebreakingo

I Information Assurance, or IA: This is the
Acodemakingo side of the

I CyberSecurity Command

T AMI ssion Enabl ers. o Thi S
everything together.



What is NSA Looking For?
NAICS codes

541330 Engineering Services ., 541712 Research and Development in
the Physical, En m_eerlnﬁ, and Life

541511 Custom Computer Sciences (except Biotechnology)
Programming Services _

., 334119 Other Computer Peripheral
541519 Other Computer Related Equipment Manufactufing
Services; Information Technology Value _
Added Resellers , 221121 Electric Bulk Power

Transmission and Control

541513 Computer Facilities _ .
Management Services ., 236220 Commercial and Institutional
Building Construction

541512 Computer Systems Design _ _
Services . 337214 Office Furniture (Except
Wood) Manufacturing

334220 Radio and Television _

Broadcas_tln? and Wireless ., 561612 Security Guards and Patrol
Communications Equipment Services

Manufacturing

_ 561611 Investigation Services
334111 Electronic Computer
Manufacturing



How Do We Acquire?

NSA does not openly advertise our business
opportunities on FEDBIZOPP8ww.fedbizopps.gov

NSA follows the Federal Acquisition Regulation (FAR)
www.arnet.gov/farand Defense supplement to FAR
(DFARS) www.acq.osd.mil/dpap/dars/dfars/html/r20070913/tochtml.htm

NSA makes use of the National Security Exception
which all ows for nOt her Th
Competitiono

We match our requirements with potential vendors
through market research

Market Research ToelARC



How To Start Working with NSA?

The following steps are recommended:

Reglster your business on the following resources

Central Contractor Reqistrittp://www.ccr.gov/

The Online Representations and Certifications Application
(ORCA): https://orca.bpn.gov/

Dynamic Small Business Search
http://dsbs.sba.gov/dsbs/search/dsp _dsbs.cfm
Acquisition Resource Centerttp://www.nsaarc.nét
NSA Bi-weekly Briefing

https://www.nsaarc.net/biweekly OR
For medium to | arge compani

Network, Network, Network!!!!

€S


mailto:Acq_outreach@nsa.gov

Networking/Marketing Opportunities
Internal

Capability Briefings
I NSA Commercial Solutions Center (NCSC)

Initial entry point for vendors who want to establish partnerships with the agency.

This office has a Vendor Capabilities Presentation Program for vendors with
security enhancing products.

Cutting edge technology
www.nsa.gov/ia/industry/index.cfm
., Ist@nsa.gov
Conferences
I NSA/AFCEA Mission and Acquisition Symposium (NAMAS) November 2009
I NSA Acquisition/Industry Partnership Exchange (NAIPE) January 2010
Tech Expos
i Events are excellent-whorzoanychomp @amgy Wi t h ¢
I FBC atwww.fbcinc.comand NCSI atvww.ncsievents.com

Businessin-A-Minute

i Businesdatfispgedmeeti ngs between indusitry rEe
and NSA government offices

I Held twice a year; once in the Fall and another in the Spring



Networking/Marketing Opportunities
External

Armed Forces Communications and Electronics
Association (AFCEA)

Information Assurancei Small Business Association

Maryland Marketing Meeting

I User IDT MMM
I Password MMM


http://www.afceacmd.org/
http://www.ia-sba.org/
http://www.ia-sba.org/
http://www.ia-sba.org/
http://www.mdmktg.org/

Doing Business with NSA

The NSA Office of Small Business Programsvigzekly Briefings
are informational sessions

The briefing includes:

I Acquisition Resource Center (ARC)

I Business registry

I Networking and marketing opportunities

I Industrial security overview

I Provision Industry Security Approval (PISA)

I Additional Resources

I Small Business Updates
Sessions are conducted evetyahd 4" Wednesday, approximately
Go to https://www.nsaarc.net/biweekly



Acquisition Resource Center

The ARC I s NSAOS princiopal
Vendors with appropriate clearances will be able to:

I Review acquisition related announcements
I Business Forecasts
I Requests for Information/Request for Proposals

I Search on nBusiness Regl s
Li braryo, and-linm@ukuee) i ngul r
Must reqgister and keep current You will become part

of the fABusiness Registiryo
to conduct market surveys




Contract Opportunities

NSETS Il (the NSA Small Business S&dide) is a followon to the original
NSETS Program

It is an important agency initiative that will enable NSA to competitively
acquire Agency requirements for the following areas:

I Business

I Engineering

I Information Technology
I Operations Support

I Training Services

The program has two divisions of Prime contractors based on company
revenue.

Delivery Order (DO) competitions that are $7M or less are reserved for Tier
1 companies only.

Both Tier 1 and Tier 2 companies can bid on DOs greater than $7M and up
to $75M (the maximum DO)

There are approximately 28 Tier 1 primes and 7 Tier 2 primes.
POC for NSETS Ihsets@nsa.go\y240) 2952277, Jim Higgins
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Contract Opportunities
(cont 60d)

LIVEWIRE Is a multtyear contract to Washington
Group InternationaURS to provide assistance in

defining and mana?mg_power and cooling (P&C)
Infrastructure construction and upgrade projects.

This will be a major four phase, in parallel, P&C N
construction project to repair and replace existingautility
Infrastructure.

Opportunities exist in the following NAICS codes:

i 236210 and 236220

I Five (5) 237s

I Ten (10) 238s

LIVEWIRE POC dennis.smythe@nmrconsulting.com,
(410) 5730080, Dennis G. Smythe
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Additional Support

Oneon-One Counseling
I Clarify questions remaining from briefing
I Discuss specific obstacles and challenges to

marketing
I Guidance, counseling, brainstorming, and
Awhat 1 fo scenari os
I Must be registered in ARC
How

5

I Emalil smallbusiness@nsa.gtw schedule
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Provisional Industrial Security Approval (PISA)

Located within the Industry Outreach and
Facilitation office

To facilitate classified discussions on
technologies and capabillities of interest and
benefit to the NSA

Sponsors small, medium, and large business
entities that offer unique capabllltles required by
the NSA and where there is a clear need for
Increased socteconomic development.

Cultivates a healthy competitive environment
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