	
	
	Compliance Matrix for USAMMDA / MITS-JPO IDIQ
USAMMDA / MITS-JPO IDIQ compliance matrix

· Offerors shall submit their proposals in three (3) Volumes: Volume 1 – Technical; Volume 2 – Price; and Volume 3 – Present/Past Performance.
· Each side will be counted unless blank
· Page size: 8 1/2 X 11
· Font size no less than 11 points, Arial
· Margin: not less than 1 inch.

	Proposal Section #
	Author
	Proposal Section Title
<MAX. PAGE LIMIT>
	Sections L & M
	Other Sections
	Notes/Instructions

	Volume 1: Technical - Personnel Qualifications, Management Approach, Facilities and Past Performance

	
	
	Cover Page
	
	
	

	
	
	Offer Letter
	
	
	

	1
	
	Table of Contents
	L.1 (p90)
	
	

	2
	
	Offeror’s Introduction/Executive Summary
<2 pages>
	L.1 (p90)
	
	In this section we need to:
· Talk about the client, their mission, their hot buttons BEFORE we ever talk about our company
· Present win themes as top level bullets, with sub-bullets providing some short explanatory text that drives home the benefits to the client
· Features and specific, concrete, quantifiable, benefits
· High-level mission/CONOPs graphic that shows:
· (1) we “get it”, 
· (2) we understand the “why” of this procurement, and 
· (3) we have a plan
· Ideally the evaluator will be able to show the decision-maker our executive summary and the graphic and say “this is the contractor we need” and be able to get a quick and easy sign-off.
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	Personnel Qualifications
	L.1 (p90-91)
	C.3 (p38-39)
	We have to provide the following information on each of our Key Personnel:
· Program Manager
· Principal/Senior Scientist
· Document Control
· Administrative Support
· Technical/Medical Writer
· Regulatory Affairs Scientist
· Statistician
· Project Administrator
· Regulatory Specialist
· Information Specialist
· Clinical Research Associate I
· Clinical/Data Manager
· Clinical Research Associate II
· Biometrics/Data Manager
· Clinical Data Coordinator
· Data Manager

	3.1
	
	Education, Training, and Knowledge of Applicable Regulations and Guidance
	
	
	For each person proposed provide information pertaining to their education, training, and knowledge of
applicable regulations and guidance as well as the experience in applying that to preparing and assembling
both generic and product-specific U.S. Food and Drug Administration (FDA) and Environmental Protection
Agency (EPA) related documentation with similar mission requirements.

	3.2
	
	Ability to Apply Federal Requirements and Regulatory Consultation
	
	
	For each person proposed provide information that demonstrates their ability to apply Federal requirements and regulatory consultation, including but not limited to 21 CFR 312, 21 CFR 812 and 21 CFR 11.

	3.3
	
	Ability to Develop Meeting Minutes and Provide a Data Management System
	
	
	For each person proposed provide information that demonstrates their ability to develop meeting minute
taking and provide a data management system that integrates with existing and or future U.S. Army Medical
Research and Materiel Command (USAMRMC) electronic management system(s) for tracking documentation and status of regulatory documentation.

	3.4
	
	Ability to Lead In-House and Outsourced Data and Document Management Activities
	
	
	For each person proposed provide information that demonstrations their ability to lead both in-house and outsourced data and document management activities.
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	Management Approach
	L.1 (p91)
	
	

	4.1
	
	Our Understanding of the Customer
	
	
	

	4.1.1
	
	Understanding of the Customer Mission
	
	
	

	4.1.2
	
	Understanding of the Customer Objectives
	
	
	

	4.1.3
	
	Understanding of the Customer Business Processes
	
	
	

	4.1.4
	
	Understanding of the Applicable Regulations and Guidances the Customer Must Work Under
	
	
	

	4.2
	
	Our Approach to Providing the Technical, Human Resource, Supervisory and Administrative Support Requirements
	
	
	

	4.2.1
	
	Technical Requirements
	
	
	

	4.2.2
	
	Human Resource Requirements
	
	
	

	4.2.3
	
	Supervisory Requirements
	
	
	

	4.2.4
	
	Administrative Support Requirements
	
	
	

	4.3
	
	Planning for Workload, Staffing, Management of Concurrent Projects, and Changing Priorities
	
	
	

	4.3.1
	
	Realistic and Effective Planning for this Workload
	
	
	

	4.3.2
	
	Our Approach to Recruiting and Retaining Staff
	
	
	

	4.3.3
	
	Our Approach to Managing Several Projects Concurrently
	
	
	

	4.3.4
	
	Our Capabilities to Adapt to Changing Priorities
	
	
	

	4.4
	
	Our Approach to Integrating Our Personnel with USAMRMC Personnel
	
	
	

	4.5
	
	Employee Capture Plan
	
	
	It would be very helpful if we knew how many of the Key Personnel the incumbent currently has – this would guide our capture plan.
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	Facilities
	L.1 (p91)
	
	

	5.1
	
	Facilities Utilization Plan
	
	
	Provide a Facilities utilization plan that clearly and specifically addresses the facilities that will be utilized to accomplish services performance

	5.2
	
	Identity of Facilities that will be Utilized in the Geographical Location of Fort Detrick
	
	
	

	5.3
	
	Identity of Personnel at Each Location, and Adequate Assets at Each Location
	
	
	Identify the personnel at each location and provide evidence that each location has adequate office space, word processing capabilities, graphics and reproduction assets

	5.4
	
	Document Storage and Handling Arrangements / Adequate ADP/PM Requirements
	
	
	Identify adequate and secure document storage and handling arrangements, and adequate ADP/PM requirements to support the Government’s performance expectations

	5.5
	
	Staff Located in the Geographical Location of Fort Detrick to Accommodate Meetings and Face-to-Face Exchanges
	
	
	Provide for a portion of the contractor’s staff be located in the same geographical location of Fort Detrick, Frederick, Maryland area to accommodate frequent meetings and face-to-face exchanges between Government and Contractor personnel

	6
	
	Past Performance
	L.1 (p91)
	
	

	6.1
	
	Relevant Past Performance
	
	
	Demonstrate the relevancy of previous service performances presented by the offerors to customers with similar requirements

	6.2
	
	Problems Encountered and Corrective Actions
	
	
	Describe the number and severity of problems encountered that is documented in the offeror’s past
performances and the demonstrated effectiveness of corrective actions taken, over-all results, not simply
problem-free management

	6.3
	
	Past Performance Questionnaires
	
	J1 (p72-73)
	Each offeror must request completion of past performance questionnaires (Attachment 1, Section J) from those companies/customers, whose requirement is/was similar to this RFP SOW. References must complete the "past performance questionnaire" and submit it directly to Mr. Philip
Huff no later than the dated specified on the SF 33, Block 9, using one of the following methods:
(1) E-mail: Philip.Huff@det.amedd.army.mil
(2) Fax: (301) 619-3002.
(3) Mail: U.S. Army Medical Research Acquisition Activity

	Volume 2: Cost

	
	
	Cover Page
	
	
	

	
	
	Offer Letter
	
	
	

	1
	
	Table of Contents
	L.1 (p92)
	
	

	2
	
	SF 33
	L.1 (p92)
	
	

	3
	
	Section B
	L.1 (p92)
	
	

	4
	
	Current Commitments
	L.1 (p92)
	
	

	5
	
	Financial Capacity, Working Capital, and Other Resources
	L.1 (p92)
	
	

	6
	
	Cost Proposal
	L.1 (p92-93)
	
	

	6.1
	
	Direct Labor
	
	
	

	6.2
	
	Other Direct Costs
	
	
	

	6.3
	
	Indirect Costs
	
	
	

	6.4
	
	Consultant/Subcontractors
	
	
	

	6.5
	
	Profit
	
	
	

	7
	
	Offeror’s Estimating System
	L.1 (p93)
	
	

	8
	
	Section K
	L.1 (p93)
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